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OCTOBER-DECEMBER 2010
Announcements

A Plea from Your Editor
Would someone please take on the editing of this newsletter? I have done it for 8 years and
would like to step down. As I remember it, when former editor Betty Peterson asked around for
someone to take her place in mid-2002, I simply agreed. I don’t think this is an “official” Quaker
publication, responsible for approval from any Quaker committee or Meeting; I have been happy
to be virtually free to print as I wished. I have tried to include a balance of news from the 3
Monthly Meetings and scattered worship groups, but response has been in unpredictable
periods of feast or famine. The increase of technology since 2002 has been both a blessing and
a curse for me, along with an urgency to share news and concerns fairly, and I’d like to simplify
my life! I hope the new editor will start with her/his first issue in January 2011. S/he will be
reimbursed for expenses. I will be happy to provide details of its production. NOTE: the
masthead is as usual but will change if/when I get a replacement as editor. But Daphne Davey
may not be able to do her task while she is in the process of moving (see below in news of PEI
Worship Group).

em

Atlantic Meeting for Common Concerns
Notes from this annual Meeting for Common Concerns on October 2, in the United Church in
Sackville, NB, should be covered in the next Newsletter.

New England-Atlantic Friends Gathering
This annual retreat/gathering that has been held on Thanksgiving weekend will not be held this
year, because of a lack of Friends able and willing to attend.

Home Mission & Advancement Committee
HMAC meetings will be held in Fredericton at St. Thomas University October 22-24. Members
will be invited to attend New Brunswick Monthly Meeting on the 24th.



Suggested Site for Atlantic Friends Gathering
Victoria Day Weekend in May 2011
Bruce Dienes has circulated description of a promising site for our next AFG:

In response to feedback from participants at recent AFGs that we need a site that is more
friendly to those of us who needed warmer facilities and more heated meeting spaces, some
Friends have been investigating possibilities for the coming year’s gathering. Camp Geddie,
where we have met a few times previously, has been booked tentatively as a backup site if
needed.

Gwenyth Dwyn and I recently visited Windhorse Farms, a working farm and retreat centre near
Bridgewater on Nova Scotia’s South Shore. It is run by Buddhists who have a connection to the
Shambala Centre in Halifax, and is often used for retreats, either for individuals or groups. See
http://www.windhorsefarm.org for details. We were very impressed with the beauty of the
location, with lake access and old growth forest to hike in; with the quality of the facilities, and
with the philosophy of the farm, taking the stewardship of the land very seriously. They have
moved from being carbon neutral some years back to now even being carbon positive, with
further progress to be made when they install the wind generators this year. There are a variety
of accommodations and meeting spaces on site, ranging from tenting, rustic retreat cabins to
renovated farmhouses and a brand new retreat center. The new building is solar heated with
in-floor hot water, with wood backup. It is laid out in “pods” each with their own small kitchen,
living area, and bedrooms. There is a central kitchen and dining area.

The site could be rented in toto (all buildings, including kitchen and dining area) for a lump sum
of $4,000 for the weekend. This may seem a lot, but if you divide it by 60 people, it is only $67
each. The feedback from last year suggested subsidizing the cost of a better facility for the first
year to give a sense of how a better site this would impact our experience. We have money for
subsidy in our AFG account.

If we are interested, Windhorse Farm can provide workshops on sustainable farming, energy
ecology or guided walking mediations through the land. These, of course would cost extra.

Bridgewater is only one hour further from NB than Merigomish, and the extra travel would be
offset by meeting at a carbon-positive site, and being able to purchase local produce with a
0km distance from production. It would be closer for Annapolis Valley, Halifax and South Shore
Friends.

I suggest that all three Monthly Meetings consider this briefly at their Monthly Meetings to give
direction to the AFG planning committee. No decision needs to be made yet, of course.

The people at Windhorse are excited about the possibility of working with Quakers. They are
striving to make the site as accessible as possible and are willing to make modifications if
needed to further facilitate wheelchair access to the sites.

A photo gallery from the site visit is available at
http://www.facebook.com/album.php?aid=213036&id=511988596&l=07b93592e4.

In Friendship

Bruce Dienes



The Editor of The Canadian Friend
Sherryll J. Harris, Editor of CF, is asking you to share amongst your Meeting that she is
seeking material for the Wonder / Joy / Celebration issue of The Canadian Friend
coming out in December.

Please send personal stories o! Wonder/Joy/Celebration; photos, art, poems, articles,
thoughts directly to Sherryll (copied on this message and email address shown
below).Deadline extended from October 4 to October 12th.The Canadian Friend needs
to hear from YOU! Contact: !zinias@pacificcoast.net

Youth Secretary
Epistle to Monthly Meetings and Worship Groups of Canadian Yearly Meeting from the
Youth Secretary Committee. September 2010. One of the results of the work of the
Consultation and Renewal Working Group of Canadian Yearly Meeting was the request
to start fundraising for a Youth Secretary -- something the Young Friends and Young
Adult Friends of CYM had been expressing would help them for quite some time .

Canadian Young Friends Yearly Meeting, with the measure of Light that was given to
them in 2008, drafted a job description for this position. It was recorded during
Yearly Meeting in that year and there was great energy and excitement from this
work. Fundraising for this position started at the rise of CYM 2008, and a Hiring
Committee for the Youth Secretary position was formed in early 2009 by
Representative Meeting. We are that committee, and the vision expressed in that
document (the job description) is what we will follow in the hiring process. As the
funds raised approached the level where CYM could adequately fund the position for
one year, we were asked to prepare for a hiring.

Since our inception, through worshipful consideration, we expressed grave concerns
regarding the oversight/mentoring, support and accountability for this position, as
well as some concerns about sustainability. Our concerns were with the vision of
employing a Youth Secretary at 0.4FTE (2 days per week), situated in one place in the
country but with the expectation for extensive travel to successfully do the work.

In worship together and through discernment with Young Friends and Young Adult
Friends, a new possibility emerged that we believe was given to us by Spirit. We
realized this may be an initial step in a longer vision for this work, and felt confident
in our ability to support this first step. We were not given clarity about what further
steps might emerge, but discussed several exciting possibilities. We tested this vision
at CYM 2009 with CYFYM and were delighted to come to a sense of Unity about it. We
had shared this vision with Representative Meeting and the need for an structure
which includes mentoring as well as accountability. At CYM August 2010 we received
blessings and support to continue to work on the hiring process for a Youth Secretary,
and to involve and engage Monthly meetings and Worship groups in the discernment
for a way forward. We need the support and participation of Friends from all over
Canada to ensure that this is an extraordinary, Spirit-filled growing experience for the
Youth Secretary and for the young people this position is meant to serve.



We wish to share with you for your consideration and discernment the Vision of the
Youth Secretary (YS) Committee for the Youth Secretary Position:

• An “intern” or “service worker”

• Initially an experiment, which will inform our planning as time goes on and
way opens for this continuing position

• We have kept the notion of “intern” because we want the YS to have as much
support and mentoring as an intern would have.

• A learning experience for the YS, the YS Committee and the Yearly Meeting

• Although originally envisioned as a 0.4FTE position (2 days per week), we
would intensify the time to make a 9 month to one year contract position so
that the YS is free to travel. The contract would be renewable, though not
necessarily along the same model as the first year. We see the need for
structure and flexibility.

• We see the YS staying in one region for 2-4 months to get to know the youth
in the region, organize conferences, retreats, outreach activities, service
camps, etc.

• The YS may be billeted with families

• Regions – Western, Prairie, Ontario-Quebec, Atlantic (CYM)

• Capabilities for mentoring and support need to be available in each region,
and in smaller parts of each region, although the responsibilities related to
employment will remain at the Yearly Meeting level.

There will be a strong link and relationship between the YS and the Quaker Education
Programme Coordinator.

Many factors would contribute to the development of ‘the plan’ for the year. These
factors could include, but are not limited to,

• the ability of a Monthly Meeting or Region to support, uphold and mentor the Young
Friend, perhaps at one or two host areas during the time in a region

• the interests, skills and needs of the Young Friend hired

• the evolving needs of CYFYM

• Regional gatherings, and the possibility of YFs in a region wanting or needing
support or retreat, etc.

o Meetings of wider Quaker bodies

To consider if this model proceeds:

We anticipate requiring of Canadian Friends, MMs and WGs:

• Engagement in this conversation and in the development of the Youth Secretary
Position

• Room and Board (possibly with some financial support provided to the hosts)

• Transportation support

• Mentorship

• Networking Help

• Enough Young Friends in the area to make the project workable

• Suggestions of other ideas or concerns not considered in this document



News from PEI Worship Group
Daphne Davey is in the process of closing her house and moving as I write, from her
farm house in Cornwall, to Crapaud, PEI. She writes, “Crapaud is French for toad, so--
you guessed it--my new mini-home on a half-acre of land will be dubbed ‘Toad Hall’.
Visitors welcome after October 1....I will let you know when I'm finally living in Crapaud
and what my new contact information is. However, this email address will not be
changing....I should be alright, though. I walked under a ladder today and a black cat
ran across my feet, so the Force should be with me for the final showdown. “We
enjoyed several special visitors this summer: - Beth Gorton, a member of the New
England YM Inter-visitation Committee - Susan and Garry Radoulovitz, Garry’s mother
Daisy, and Laura Troisi. Susan and Laura are daughters of former PEI WG members
Ray and Alice Male. Although the parents have passed away now, family members still
come up to PEI to visit and share worship with us. They are like a second family. - Rick
and Elizabeth Rolston, Wooler MM, Ontario.”

Double Congratulations at Sept. NBMM
New Brunswick Monthly Meeting is celebrating its 30th anniversary, and Annapolis
Valley Monthly Meeting its 25th. At their September MM, NBMM read an invitation from
AVMM to join with them on Sept. 19 in celebrating their anniversary. NBMM signed a
congratulatory card to AVMM.

Inter-Faith Meeting of Church Council on Justice & Corrections
A meeting of the CCJC was held in Summerside, PEI, September 21. This group brings
together church people from Canada who work in the justice field. Meredith Egan of the
CFSC, Quakers Fostering Justice, and Vancouver Monthly Meeting, is a member and
attended, along with Vince Zelazny and Michael Miller. It was a business meeting for
the group between Sunday and Tuesday, but on Tuesday afternoon, affiliated church
volunteers were invited for an afternoon meeting.

Poem Dedicated to John McKendy

Peace for all Mankind

Peace and Love
For the world today
That’s what John dreamed of.
Respect and upstanding
A song to bring a smile to everyone’s face
and add a little laughter to our life.
John is still with us all.
And through his teaching of AVP
His memory remains alive.
Peace for us, Peace for all.
Wars will end Forever....Someday
that is, if everyone learns to get along.

by Delightful Dennis, Inmate Facilitator,
November 19, 2008



News from Annapolis Valley Monthly Meeting
To Friends in the Atlantic region: AVMM has decided to take a “Year of Jubilee” to refocus on
strengthening our spiritual community. Please read the reports below. We welcome your comments and
questions. Since we will not have a clerk this year, any items of business would be directed to the
business@annapolisvalley.quaker.ca email address for distribution to all members.

Bruce Dienes, Outgoing Clerk

Extracts from Minutes:

AVMM Nominating Committee Report – September 2010
The committee met three times this summer, in addition to telephone discussions, to consider
nominations for the coming year. In our communications from Meeting members we noticed a high
level of burnout among us and a hesitancy in many to take on further duties. In particular, no one has
come forward to serve in the capacity of clerk, recording clerk or assistant clerk.

Prior to our second meeting there was a newspaper article about a Mennonite church in Manitoba that
had decided to take a “Year of Jubilee” where they would do no committee work, but would meet as a
community occasionally to consider actions. If no one came forward immediately to take on the
proposed work, it would be set aside. They plan to return to regular business after a year of rest and
renewal in which they focus on worship and building community.

This bold action inspired us to consider how our Meeting might benefit from taking a break from regular
business meetings, to regroup and reconnect with our spiritual roots. To rest and return with renewed
vigour and direction in the following year.

As a result, we recommend the following course of action:

That we do not hold regular Meetings for Worship with a Concern for Business in the 2010-2011
year.

That existing committees and appointments that have Friends who are committed to continue their
work keep functioning as they are led, and that they feel free to work within their mandate and
budget without need for regular attention from, or reports to, a Meeting for Business.

That we do not appoint a clerk, recording clerk or assistant clerk this year. Instead we recommend
appointing a “signing clerk”, whose sole responsibility is to be the person who would sign
documents from the Meeting as required from time to time by CYM or government or the
Meeting. This person would not preside at called Meetings for Business.

That we note that our Organization and Procedure includes a process for concerned Friends to ask
for a called Meeting for Business should an urgent need arise, and that the agenda at that
meeting is limited to the item(s) for which it was called. If such a meeting is required, a clerk and
recorder will be appointed at the beginning of the meeting to serve at that meeting only.

That we hold a called meeting in January to discuss and approve the budget for 2011 and possible
nominations for CYM positions and committees.

That we ask Ministry and Counsel to pay particular attention to how this decision impacts the
Meeting, and that we ask them to hold a retreat in May or June of 2011 for the Meeting to
evaluate the experience, and brainstorm a way forward.

That we hold a called Meeting for Business in June 2011 to receive the report of Ministry and
Counsel, to discern a way forward, to appoint a Nominating Committee to bring a slate of
nominations to our September 2011 regular Meeting for Worship with a Concern for Business,
and to appoint delegates to CYM.

That, if this course of action is approved, we inform CYM and Atlantic Friends Meetings of our
decision.



Minute 4a, AVMM Sept 26, 2010: Nominating Committee

The report is received and is appended. We approve all eight recommendations of the report. In
particular, Meeting approves nominating committee's recommendation that we do not hold regular
Monthly Meetings for Business for the 2010/2011 year. We support holding Called Meetings (on the
third Sunday, 7PM, location TBA) in January and June as outlined in the report. We ask the Signing Clerk
to send reminders of these Meetings. Should any other meeting need to be Called we direct Friends to
Organization and Procedure on Called Meetings which details that a meeting can be called if five
members discern a concern. If five members have discerned a need for a called meeting they will season
the issue and provide documentation for circulation. They will then notify the Signing Clerk who will
then inform the Meeting. Carol Bradley will ensure that if a meeting is called that Friends without email
access will be notified. We ask nominating committee to post their report with added operational
details on the business section of the AVMM website. All electronic communication to the Meeting will
be directed to the Business e-list at business@annapolisvalley.quaker.ca. Paper mail will be circulated
for anyone interested at the end of Meeting for Worship.

We note that the recommendation to take a 'hiatus' from Business Meetings was undertaken by
Meeting with deep concern for the life and well-being of the Meeting. We hold our Ministry and Counsel
in the Light as we are asking a great deal of them. We enter into this year embracing the discipline that
we as individual members are called to have for Meeting. We seek to use the year to find deep spiritual
renewal and a renewed joy in Meeting.

AVMM Outgoing Clerk's Report - September 2010
I’d like to take this opportunity to reflect on the past few years serving as clerk of AVMM. It has

been an interesting journey. In the years before I was clerking, I served on Outreach Committee, at the
time it seemed clear to me that the Meeting needed to grow in order to be healthy. This was both in
terms of building a diversity of ages and perspectives in the Meeting and to increase our numbers so
that there were enough people to carry on the work of the Meeting without burnout. While doing
outreach and communicating with people from around the community, I had heard from a few sources
that people saw the local Quaker group as somewhat insular, and did not assume that they would be
welcome to join. I can see that when there has been the same core group of people in the Meeting for
many years that it could appear to the outside world as being cliquish. What became clear to me over
that time was that the Meeting would not attract new members until it had become more grounded and
focussed and had enough free energy to turn its attention outwards.

In looking at what I call the “Quaker Wheel” with its four spokes of worship, discernment, decision
and service, it seemed to me that the weakest aspect at that time was Meeting for Business, and
perhaps one thing I could offer to the Meeting was a renewed process for the business sessions, with
more attention to Quaker process and a commitment from each of us to care for that process with due
preparation and implementation. The idea was that if we could create a harmonious, spiritually
grounded and effective space to come together to share our concerns and offer our services, we would
grow deeper as a community and build strength to move to a new level of connection with one another,
with the local community, and with Spirit. I have been involved in clerking Quaker business meetings off
and on for about 40 years, starting with clerking Canadian Young Friends and Young Adult Friends of
North America, and continuing with clerking and recording for monthly meetings, yearly meeting
committees and as clerk of Representative Meeting. I realize that all the experience in the world does
not substitute for paying attention to what the group in front of you needs in the moment, so I strived
to be as open as possible to the needs of the AVMM, while also encouraging a new way of operating
that some found challenging or unfamiliar.

During the process of transforming the way we conduct business, there were several attempts to
communicate the underlying purpose, including reports I sent to the Meeting outlining the rationale for
the changes, and a couple of workshops on Quaker Business Process that the Meeting held. One of the
difficult challenges was that there was not time during Meeting for Business to stop and explain all the
rationales behind the processes we were using, particularly as one of the chief concerns was to be



efficient with time! My hope was that, since the Meeting had minuted its support for a renewed
attention to Quaker process in Meetings for Business, that Friends would try it out and let the results
over time speak for themselves. As with all change, this was unsettling and uncomfortable in some
situations, and effective and productive in others. In some cases, some Friends felt hurried into new
processes without time for them to understand or adjust to them, and for this I sincerely apologize. It is
always a tough challenge to know when to move forward and when to wait.

However, looking back to our former process and looking at our current situation, I think we have
made great progress. Some people who had not been attending Meetings for Business decided to return
to attending. We have managed to reduce our time in business almost by half, without compromising
the spiritual groundedness of the meetings, although there were a few rocky steps along the way where
we were perhaps too focussed on efficiency. We have clarified the role of committees in doing the work
of the Meeting, and use the Meeting for Business for decision-making. We have clarified that items
brought to Meeting need to be first seasoned, either by a committee, or with other concerned
individuals, and proposals need to be prepared in writing for clarity. We have recognized the importance
of circulating reports and other correspondence in advance of Meeting so that there has been some
time to digest the issues somewhat and we feel less hurried to make decisions based on only a few
minutes of reflection. The process of having, when possible, a meeting of the clerk, recorder and
assistant clerk to prepare for Meeting for Business has been very helpful.

Many of us have been involved with the Meeting for a long time – many remember the founding of
the Monthly Meeting twenty-five years ago. As a small group of people who know each other well, over
the years it has often been easier to discuss issues informally rather than bring everything in writing to a
formal meeting. It can seem to be a cumbersome and unnecessary process. However, if we want to
attract new participants in our spiritual community, we need to avoid processes that can be
unintentionally exclusive, or hard to follow without years of background. By circulating all the issues and
having clearly defined process for decision making, we create a vehicle that new people can easily hop
on board and try out.

My sense is that the Meeting has a renewed commitment to strengthening the way we do business,
and that we now operate in a manner that is more sustainable, more egalitarian, and more productive.
Even as we now consider taking a hiatus with Meetings for Business for a year, I do not think that this
reflects negatively on our process. I see it as a realigning of our priorities so we can put our attention
also on other spokes of the wheel, and deepen our worship and sense of community.

I do not regret having taken on this service, even though it has been hard at times and has taken up
many hours per month of my time. On a personal note, it was difficult for me in the past years when I
felt personally attacked by Meeting members who were feeling frustrated with the process, or when I
had to listen to some negative asides during Meetings for Business. At the peak of this, I sometimes
avoided going to Meeting for Worship as it felt like an unsafe place for me to be emotionally. No one
can get it right all the time, and I hope that you all hold future clerks in the Light and support them as
Friends and as clerks even when you may disagree with their choices and need to confront them. Thank
you all for giving me the opportunity to serve and grow.

Bruce Dienes

AVMM Ministry and Counsel -- September 2010
Ministry and Counsel met to hold the concerns of our Meeting within its care.
We wish to announce our Fall workshop “Meeting for Worship for Thanksgiving” to be held on October
30, from 1 pm to the evening, location to be announced. This will be an intention-gathering, weaving
worship, fellowship and praise. Together, with intention, we will prepare a feast of thanksgiving
including both food and other contributions. We ask that folks prepare a creative offering to the group,
such as music, song, poetry, readings, art, etc. - Peggy, Gwenyth and Dale


